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ii Speaker Won Pat <speaker@judiwonpatcom> 

Messages and Communications 

Speaker Won Pat <speaker@judiwonpatcom> Thu, Apr 9, 2015 al 2:58 PM 
To: Guam Legislature Clerks Office <clerl<s@guamlegislature.org> 

419/2015 41812015Guam Housing Corporation's 

--~Forwarded message --
From: Alysia Leon Guerrero <alysia.leonguerrero@ghc.guam.gov> 
Date: Wed, Apr 8, 2015 at 12:49 PM 
Subject: Guam Housing Corporation's FY 2014 Citizen-Centric Report 

Guam Housing Corporation's FY 2014 Citizen
Centdc Report as required by PL 30-127 

To: "Speaker Judith T. Won Pat" <speaker@judlwonpat.com>, Doris Flores Brooks <dlbrooks@guamopa.org> 

33-15-0323 

Cc: Clariza Roque <croque@guamopa.org>, admin@guamopa.org, Caesar Villanueva <caesar.viUanueva@ghc.guam_gov>, Caro! Reyes 
<Carolyn.panes@ghc.guam.gov>, Clyde Beaver <clydebeaver@yahoo.com>, "Martin C. Benavente" <martin.benavente@ghc.guam.gov>, 
Maiy Guerrero <maiyguerrero55@yahoo.com>, Michael Martinez <michael.martinez@ghc.guam.gov> 

Honorable Judith T. Won Pat 
Speaker of i Liheslaturan Guahan 
253 \Nest O'Brten Drive 
Hagati\a, Guam 96910 

Ms. Doris Flores Brooks 
Public Auditor 
Office of the Public Auditor 
Suite 401, Pacific News Bldg. 
238 Archbishop Flores Street 
Hagatna, Guam 9691 O 

Honorable Speaker & Public Auditor, 

Attached is a copy of Guam Housing Corporation's FY 2014 Citlzen-Centrlc Report as required by PL 30-127. 

II you have any questions or concerns regarding the above, please do not hesitate to call me at 6474143 ext. 130 

Alysia I, Leon Guerrero 
Accounting Manager 
Guam Housing Corporation 
Tel (671) 6474143 ext. 130 
Fox (671) 649-4144 

Ufisinan I Etmils Ge'i1elo'Gi Uheslaturan Guahan 
Office of Speaker Judith T. Won Pat, Ed.D. 
Kumiten ldul:asion Tinakhelo', Kottura, Laibirihan Pupbleko siha yan Asunton Famalao'an 
155 Hesler Place, Suite 201, Hagatna, Guam 96910 
Tel: (671) 472-3586 Fax: (671) 472-3589 
www.guamlegislature.com I speaker@judiwonpat.com 

~ Citizen.Centric Report FY2014,pdf 
1179K 

https:ltrnail.google.comtmaillu/Ql?ui=2&ik=684dd7ee37&vl"""'pt&searci>'sent&msg= 14c9c8b97e645cb4&slml=14c9c8b97efl45cb4 
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MISSION: 
Founded in 1965 Guam Housing 
Corporation was established for 
the purpose of providing mort-
gage financing for first time home-
owners in the low to moderate 
income range, applicants whom 
may otherwise not be able to ob-
tain financing. 

As part of its program Guam 
Housing Corporation owns 127 
houses and 24 apartment units for 
providing rental opportunities for 
low to moderate income families. 
 

GOALS: 
• Ensure that everyone has the 

opportunity to be a home-
owner and that the corpora-
tion has the resources to fund 
these loans. 

• To assist in 
securing fund-
ing sources 
for low to 
moderate 
income fami-
lies with 
lower interest 
rates, infra-
structure needs, or to seek, 
newer technologies for 
lower costs in home con-
struction. 

• To secure funding for the 
First Time Homeowner 
Assistance Program. 

• To promote the develop-
ment of affordable homes. 
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RENTAL UNITS CONSIST OF: 

Lada Gardens, Dededo 
Houses               No. of Units 

2 Bedroom    20 

3 Bedroom    48 

4 Bedroom    47 
 

Sagan, Astumbo  Dededo 
Houses                 No. of Units 

1 Bedroom        4 

2 Bedroom        4 

3 Bedroom        2 

4 Bedroom        2 
 

As Atdas, Yigo 
Apartments            No. of Units 

2 Bedroom          8 

3 Bedroom        16 

Total Rental Units     151 

   BOH  GHC 
Bank‐
Pacific 

ANZ 
Guam, 
Inc. 

Commu‐
nity First 
FCU  BOG 

Coast3
60 FCU  USDA RD  GHURA 

FY 2012  0  9  2  3  1  0  0  0  0 

FY 2013  6  11  6  26  12  19  4  0  0 

FY 2014  17  5  3  7  16  34  9  10  1 
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PERFORMANCE 

PAGE 2 GUAM HOUSING CORPORATION 

FIRST-TIME HOMEOWNER ASSISTANCE PROGRAM: 
Although the total number of loans originated by GHC have gone down, the number of FTHAP grants disbursed have increased.  The total number of 
grants disbursed in Fiscal Years 2012, 2013 & 2014 were 15, 84 & 102 respectively.  The majority of the grants were for purchases in each fiscal year.  The 
demand for this grant continues in fiscal year 2015.  This is why GHC has been lobbying the Legislature to continue the funding source for future appropria-
tions.  We encourage the citizens of Guam to talk to their legislators and request for continued funding and support of this valuable program.  

Due to limited funds available and a high interest rate of 6.49% for the direct loan program in fiscal year 2014, only five (5) loans were closed.  Of the five 
loans, two were for purchases and three were for constructions. 

GHC LOAN PROGRAMS CLOSED: 

Lada Gardens Sagan, Astumbo Dededo As Atdas, Yigo 

Rental properties 

GHC continued major renovations at Lada Gardens.  In fiscal year 2014 a total of $179,205 was spent on the renovations.  Since fiscal year 2013 a total of 
five (5) units were completed at a total cost of $245,881.  Average cost per unit was $49,176. 
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Loan Closed 
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First‐Time Homeowner Assistant Program

Purchase Construction

   Purchase  Construction 
FY 2012  11  4 
FY 2013  72  12 

FY 2014  86  16 
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REVENUE SOURCES 

EXPENSES 

PAGE 3 FISCAL YEAR 2014 

In FY 2013, the ten Sagan units, which were transferred from the Department of Land Management to GHC, in accordance with Public Law 
31‐215, were renovated by Guam Housing & Urban Renewal Authority (GHURA) which increased the appraised value of the buildings by 
$497,500.  This increase was recorded under Other Income in FY 2013. 
 
 Interest on Investment Held by Bond Trustees increased due to the increase in market value. 

FTHAP decreased by $357,106.  P.L. 31‐166 was signed into law requiring GHC to fund the initial seed for the FTHAP.  The 
$357,106 was disbursed using GHC's operating funds for fifty (50) first time homeowners in fiscal year 2013.  In fiscal year 
2014, funds disbursed for the grant was disbursed from the money received from the general government which reduced the 
restricted payables. 
 
The decrease in Professional Services was due to the cost in fiscal year 2013 to conduct a Housing Study to see if it is feasible 
to build more apartment or housing units at the As Atdas site.  The total cost for the study as of September 2013 was 
$83,438. 
 
Depreciation & Bad debts increased due the change of the Allowance for Tenant Uncollectible from four percent (4%) of gross 
rent to sixty (60) days and over delinquent in fiscal year 2014. 
 
Maitenance Expense increased due to the changing of exterior doors to fiber glass doors. 

 
          
          
  Revenue Sources FY 2014 FY 2013 % Change 
      Restated   

  
Interest on loans 
receivable  $       1,601,771   $       1,709,185  -6.28% 

  Rental Income  $          965,603   $          917,351  5.26% 

  

Interest on invest-
ments held by bond 
trustees  $          130,489   $             76,068  71.54% 

  
Interest-bearing de-
posits  $             12,564   $             15,666  -19.80% 

  Other Income  $             50,781   $          548,940  -90.75% 

  
Reversal of Loan 
Losses  $             18,112   $          279,641     -93.52% 

  Total Revenue  $       2,779,320   $       3,546,851  -21.64% 
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FY 2014 Salaries and benefits

Interest expense

Retiree expense

Depreciation & Bad debts

Contractual services

Rent

First‐time Homeowners 
Assistance Program
Professional services

Other

Maintenance expense

Expenses  FY 2014   FY 2013  % Change 
     Restated    
Salaries and benefits  $       1,799,393   $       1,738,787  3.49% 
Interest expense  $          282,132   $          364,452  -22.59% 
Retiree expense  $          168,854   $          163,917  3.01% 
Depreciation & Bad 
debts  $          260,243   $          183,604  41.74% 
Contractual services  $             97,790   $          104,132  -6.09% 
Rent  $          105,054   $          120,032  -12.48% 
First-time Homeowners 
Assistance Program  $                      -     $          357,106  -100.00% 
Professional services  $             83,660   $          159,720  -47.62% 
Other  $             75,761   $             63,276  19.73% 
Maintenance expense  $             59,564   $             42,588  39.86% 
Total Expenses  $       2,932,451   $       3,297,614  -11.07% 
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590 S. Marine Corps Drive, Ste 514 ITC 
Bldg. 

Tamuning, Guam 96931 
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Hagatna, Guam 96932 
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Fax: (671) 649-4144 

 

A REPORT TO OUR CITIZENS 

temporary funding source in 
fiscal year 2013, through 
Public Law 32-036, for its 
FTHAP there is still so much 
more to do to re-address 
safe and secure housing pro-
grams, including: 

• Homeownership pro-
grams for those families 
or individuals whom are 
financially less fortu-
nate, medically or 
physically challenged 
that may include; 

• Veterans home pro-
grams 

• Hazard mitigation pro-
grams 

1.  The Housing Trust Fund 
Initiative, continues, gaining 
momentum as it was specifi-
cally addressed in the Gover-
nor’s State of the Island Ad-
dress of 16 February 2015. 

A. Programs: 

Through the “Housing Trust 
Fund Act”, GHC will con-
tinue to develop, with the 
help, support and encourage-
ment from public officials and 
private enterprise; 

A continuous source of fund-
ing to maintain these much 
needed housing programs. 

Although the Corporation 
was successful in securing a 

• Homeless programs 

• Emergency Shelters 

 

B. Funding: 

The “Housing Trust Fund’s 
continued success depends 
wholly on additional funding 
sources as practiced nation-
wide, and, that the corpora-
tion will remain in pursuit of 
legislation accordingly: 

• Real Estate transfer fees 

• Interest on security de-
posits and escrow ac-
counts 

• Penalties on late real 
property tax payments 

CHALLENGES MOVING FORWARD 

W E’ RE ON THE WEB!  
G UAMHOUSING. ORG 

Submission (IDS) was an-
nounced to potential develop-
ers interested in constructing 
affordable homes by utilizing 
cost effective materials (i.e., 
metal, composite concrete, 
fiber panes, etc,…) to signifi-
cantly reduce the price of 
building a home. Collaboration 
with Chamorro Land Trust 
Commission and Department 
of Land Management resulted 
in indentifying ten (10) lots in 
the Sagan Linahyan Subdivision 
to build model homes from 
these materials to promote 
interest and market afford-
able/alternative building sys-
tems.  GHC has classified this 
project as a priority 

FIRST –TIME HOMEOWNER ASSISTANT 
PROGRAM RECIPIENT 
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